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{p StrategrcDorngi // Action Pack'* [1]WHAT COULD WE DO TOGETHER?

RULE 3; Uncover hidden assets people are wilting Eo share.

Wha[ assets is each person witting [o share? Focus your conversation no[ so much on what you do,
but on resources you are witting to share with a new network (e.9., physicat assets, skitls and
knowtedge assets, sociat/network assets, capi[aI asse[s.)
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PERSON ASSEr(5)

>> Next, you'll connect these assets to create new opportunities
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"{$ Strategrc Dorng" // Action Pack'" [1]WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).

V,r,"n,n.
,4.,

LisL the connecLions that spring up From the discussion. Ask questions [ike "What wou[d that look
like?" or "What iF we...7"

>> Llse the next page to norrow your ideos to three opportunities
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[1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to create new strategic opportunities (Part 2).

{$ Strategrc Dongf // Action Pack'"

Y,o rn,n.l,

l].
a,

Narrow your [ink-and-teverage ideas to your three (Four iFyou must) top choices. How could you
describe each opportunity in one or two phrases?

>> Use the next slide to find your "Big Eosy"
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{p Strategc Dolng- // Action Pack" [2] WHAT SHOULD WE DO TOGETHER?

RULE 6: Convert your "Big Easy" into a strategic outcome by adding measurabte characteristics.

Yro,"n,n.A\
What would peopte see, how woutd people Feet, how woutd peopte's lives be diFFerenL it we
were com ptetety successFu l?

>> Use the next page to define guideposts and a pothway to reoch your outcome

lPrtdQ
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5q\dl<l
\r- lC

(

)c)

r

(
(.

#

l.€
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SUMMARY OF STRATEGIC
OPPORTUNITY

succEss METRTC (<3 PER
cHARACTERTSTTC)

CHARACTERISTIC
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'{p Strategrc Dorng[ // ActionPack" [3] WHAT WTLLWE DO TOGETHER?

RULE 7: Define a Pathfinder Project with Guideposts.

Your PathFinder Project moves you toward your ouLcome. 6uideposts are key steps that are criticaI to
your success; deFining a sma[[ number oF these witt hetp you s[ay on your pa[h.

Checklist for a good PathFinder Project:
tr lt witt engage atI the peopte around the tabte
tr You don't need permission to carry it out
tr lt witt be compte[ed within approximatety 3 to 6 mon[hs (90-t B0 days)
tr lt witt serve as a vehicle Eo at[ract others and "create abuzz"
tr lt witt hetp the participants Lest some key assumptions
tr lt witt have a ctear endpoinl For a "go/no go" decision >> Use the next page to develop on Action PIon

V,r,-n,n.t.
D D o o I

3

(ENDPOINT)

PATH INDE RO ECT BY WHEN
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Vu.,ntai

'{p Strategc Domg" // Actio n Pa ck'M [4]WHAT',S OUR 30/30?

RULE 9: Set a 30/30 meeting to review progress and make adjustments.

MainEaining alignment is a dynamic process requiring continuous, bul noL constant, at[ention and
communicaLion. What has been done in lhe last 30 days? Wha[ needs to happen in the next 30?

When you meet again For your 30/30 use these
questions to guide your conversation.

1. WhaI have we each tearned (new inFormation,
insighls, etc.) over the last 30 days white
perForming our a cLion items?

2. Did anvthinq that was to have been done over
[he tast 30 days NOT get done? lf no[, does it
STILL need to be doneT lF "yes," how witI il get
done?

3. Does our proposed course torward sLitl make
sense? Any cciurse corrections need to be made
in tight oF what we've [earned over [he [as[ 30
days? Do our dates (guideposLs, etc.) need
adjusting?

4. Now...wha[ wilt each of us do over the NEXT 30
days - who wi[[ do wha[, by when, and what is lhe
detiverable?

5. When, where, and how witt we get together the
next time (in about 30 days)?

RULE 10: Nudge, connect and promote
relenttessly to buitd your new habits oF
coltaboration. >> Use the next poge to summorize your Strotegic Doing plon

DATE flPrt\ 1{\r
TIME l"o"u>Q0{

PLACE

tDusyf
Coo,,,.r-i \

How we'[[ share
in Formation:

FOLLOW.UP MEETING & COMMUNICATION
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{$ Strategrc l}omgi // Rction Pa c k'" YOUR STRATEGIC DOING MAP

Having your strategy on one page can hetp you see the big picture and communica[e iEwith others.
Summarize your sLrategy here so [hat everyone has tatking poin[s.Yr.,n.A\

OUTCOME
Where are we going?

succEss METRrcs
How will we know

when we've arrived?

PATHFINDER
PROJECT

How wi[[ we get
sta rted?

ACTION PLAN
What witt we start

doing
by next week?

ACTION PLAN
Whal witt we each start doing

in the next 30 cays?

.STRATEGIC DOINC INSTITUTE I @2020 ADAPTED AND USED BY PERMISSION STRATECTCDO|NG.NET | 10

1

2

3

GUIDEPOSTS
How witl we know

we're not [osl?

1

2

3

1

2
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{B Strategrc Dorng- // Rctio n pa ck'"

Connect with your new network.

Pass around this sheet from the Master Strategic Doing Pack so everyone can list their name and email.
Then give it to the Table Guide or Knowledgekeeper who will attach it to the Master Strategic Doing

EmailPerson

Md ,0rT( E5ettYt I @ q*aai 
Ifl4,tt^ lt",frizSo.vt

i
( as',oQ€
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